INTRODUCTION
The Medical Library Association (MLA) held its 116th annual meeting in Toronto, Ontario, Canada, May 13-18, 2016 , at the Metro Toronto Convention Centre, in conjunction with the Canadian Health Libraries Association/Association des bibliothèques de la santé du Canada (CHLA/ABSC) and the International Clinical Librarian Conference (ICLC). The meeting theme was "Mosaic: Be Part of the Big Picture!" Total attendance for the meeting was 1,335, with 327 participating in continuing education courses. Additional meeting content-including the meeting program and various electronic presentations from the business meetings, plenary sessions, poster sessions, and section programs-can be accessed by all meeting registrants via the MLA '16 website.
WELCOME TO MLA '16
Sunday, May 15, 2016 MLA President Michelle Kraft, AHIP, welcomed attendees to the 2016 annual meeting, noting that the meeting theme, "Mosaic: Be Part of the Big Picture," reflected the diversity of the organizations who partnered to plan the joint meeting. She updated the audience on the new features of the annual meeting such as only one Business Meeting so there is more time for programming and the new Presidents' Awards Dinner. President Kraft also reminded attendees to visit the exhibit hall to show support to exhibitors.
MLA PRESIDENTIAL ADDRESS: MICHELLE KRAFT, AHIP (PLENARY SESSION 1)
Michelle Kraft, AHIP: By now, we have heard the great news that the National Library of Medicine (NLM) has a new director, Patricia Flatley Brennan. Dr. Brennan is the first woman and the first nonphysician to lead NLM and is expected to begin her position in August. Her credentials as a registered nurse, informatician, industrial engineer, and renowned researcher make her uniquely qualified to serve as the next director of the world's largest biomedical library.
Dr. Brennan has successfully bridged her commitment to providing high-quality patient care as a practicing nurse with an entrepreneurial approach that uses technology and information systems to actively engage patients in furthering their own health care and outcomes. MLA congratulates Dr. Brennan on her appointment, and we look forward to continuing our close partnership with NLM for many years to come. So let's get started. Last year, I had a Star Wars theme. This year, it's not a Star Wars theme. I had to scale it down a little bit. But I know you guys remember last year and the whole thing was "Do, or do not. There is no try." And, man, we've been doing a lot.
It's a little ambitious. I want to remind people that it's a three-year rolling strategic plan. We have four current goals and the MLA sections, we have a goal that's focused with them, defining what is strategic for them. And the sections and the Section Council have already been talking about this. It's a member centric approach. The website is directed more toward members and what is available to them. We want to build our community and communication, and we want to build up education. So no wonder all of this is not just a one and done kind of thing. It's a three-year plan. So hopefully three years from now, we can put a little check mark. But I want to tell you all that we've made a lot of accomplishments even now.
Remember this little rocket ship and my great drawing. Don't forget: as things roll off, we'll be adding new things. This is not one and done. This is not three and done. We will continue to better MLA. As things come along, we will add them to the strategic plan.
Goal Number 1
So goal number 1: what does MLA do. Well we've done a lot. Thanks to the Strategic Priorities Task Force led by Katherine R. Stemmer Frumento, AHIP, they have presented the recommendations from the Futures Task Force. We redesigned the annual meeting, as you all heard, based on member feedback. As we said, we had over 540 submissions. We've reduced the MLA Business Meeting time to have more open or program time. We've evaluated MLA international activities. We're defining the strategic objectives. Please read the Full Speed Ahead blog. That's where you'll find a lot of our posts about different things we're working on, including the international activities. We're empowering information professionals in developing areas. We're enabling MLA members to play positive roles globally. We're working to promote the awareness of international issues. Don't forget, there is an open forum today at 4:30 p.m. to 5:25 p.m. in room 202B, if you're interested in the international aspect of MLA.
So we have a bylaws thing going on. I don't know if you got the email. We've been simplifying the rigor for sections and what they need to reply, the governance and how they want to set things up. We're also working on the bylaws and special rules of amendments. So everybody, if you're not going to the international forum and you're not going to the other forum, you have go to the bylaws forum that's open today from 4:30 p.m. to 5:25 p.m. in room 205B. Every MLA member needs to go to the Business Meeting on Tuesday to vote on the bylaws. So that's just a small reminder.
Goal 2: New Professionals
Goal 2 has not been dropped; it has just merged with all the other goals. When we were looking at things and going through strategies and everything, we thought getting more professionals, getting more MLA members, that is what we want to do, that's a strategy. But it turns out engaging our professionals, getting new professionals, getting people involved, that's essential to every goal that we have. So instead of dropping it as a goal, it's just been integrated and merged into the other goals.
Goal 3: Education
The competencies task force led by Paula Raimondo, AHIP, has been very helpful for creating the competencies for lifelong learning for librarianship.
We've updated the realms or domains of professional competencies. We're making them measurable. We're having tiered competencies, and we'll be building a new curriculum. Teresa L. Knott, AHIP, will talk more about this in her inaugural address. But if you ever thought of education, and what I mean by tiered competencies and measurable and a curriculum, again I'm dating myself here, but remember when you went to college, and you had the college course book, and you could look and see this is psychology and here's a 100-, and a 200-, and a 300-level class, that's kind of what we want to do with our education. Have it in a tiered way so you know what kind of options you have within the CE.
Goal 4: Technology
We've done a lot with technology. We kind of blew up the old MLA site. It was like our old printer here. And we got a new MLA site. There are 50 websites, 120 email discussion lists, 15,000 pages, thankfully not printed, incorporated into the MLANET. Traffic has doubled, and we've also saved $150,000 in yearly costs. We're working on a learning management system (LMS) and authoring tools. That's around September 2016. And we will be looking at meeting-related systems in 2017. So the next meeting.
Goal 5: Research
The Research Imperative Task Force, which was led by Susan Lessick, AHIP, FMLA, and they've created a MLA Award for Research Advancement in Health Sciences Librarianship. They are working with the Task Force to Review MLA's Competencies for Lifelong Learning and Professional Success to revise the research competencies. They're planning on the creation of the MLA Research Training Institute so that librarians, health sciences librarians, will have a better understanding of and will be able to help and do more research. They've created lists of studies showing the value and impact of health sciences librarians. And they've enhanced the research mentoring program. Information on the mentoring program will be publicized this summer, and the lists showing the value and impact of health sciences librarians will also be on MLA's website this summer.
So I thank you all for the journey. Somebody was driving the bus so to speak, the RV. It wasn't always me. It was the committee chairs, the section chairs, the MLA Board, the members, everybody had a chance at helping us bring us down this journey this year. I want to thank the MLA members. On behalf of the Board of Directors, I want to take this opportunity to thank all of you, the MLA members, for the dedication and hard work at making MLA everything that it is and can be. Without you serving in all of the various ways, we wouldn't have this great organization. You guys were also driving the RV. I thank MLA staff. The staff works very hard every day to support the association and our members. Over the years, I have come to know them and rely upon them for their expertise and for their humor in dealing with so many diverse and unique situations. And they've had to deal with me and my humor. And I thank the best family ever. Thanks to my mom, my mother-in-law, for helping out. Thanks to my children-Peter, Sean, and Rachel-who now have come to expect Garrett's popcorn every time I travel. And a thousand thank yous to my husband Mike who will be here tomorrow. He is my partner in everything. His only questions are "What is on the schedule?" and "How can we make it work?" None of this would be possible without him and the rest of my family.
During the past year, we were saddened to learn that several valued members of our association have died. Their counsel and friendship will deeply be missed. We have produced this short video to honor the memory of these MLA members: Jacqueline D. Bastille, AHIP, FMLA, January 21, 2016; Sara Cole Brown, AHIP, FMLA, August 8, 2015; Nina Dougherty, March 5, 2016; Jack D. Key, December 22, 2015; Erich Meyerhoff, AHIP, FMLA, December 26, 2015; Katherine Lynne Schilling, March 17, 2016; Ann Von Segen, June 26, 2015; and Sunny Worel, July 1, 2014. Now for the final item on today's agenda. On behalf of the Board of Directors, I want to take this opportunity to express my thanks to all of you, everyone here, in attendance. You work hard every day, in and out, to support the association and our members. Over the years, I have come to know many of you and tried to come to know more of you. You are always willing and able to work with MLA and other board members, and the president, and the staff, and other association members in efforts on behalf of the membership and everybody in the profession. So I want you all, I'm not going to make you all stand, but I want you all to give yourselves a round of applause.
President Kraft then concluded the opening session and encouraged everyone to attend the John P. McGovern Award Lecture delivered by Ben Goldacre, an award-winning writer, broadcaster, and medical doctor who specializes in unpicking scientific claims made by scaremongering journalists, government reports, pharmaceutical corporations, public relations companies, and quacks. Mr. Baliozian then recognized the vital role the 13 MLA chapters play in bringing the benefits and services of the association to members at the regional, state, and local levels. He also recognized the 22 sections and special interest groups of MLA that provide significant networking and professional development opportunities for MLA members in their areas of specialization, allowing specific needs and issues to be addressed. He also acknowledged committees, task forces, and representatives to allied organizations for their crucial role in the success of MLA's programs and services. He then remarked that more than 400 new members have joined MLA since the 2015 annual meeting.
OTHER PLENARY SESSIONS
President Kraft returned to the podium to offer congratulations to Dr. Patricia Flatley Brennan on her recent appointment as director of the National Library of Medicine. She also thanked Betsy L. Humphreys, FMLA, for the outstanding job she did as the interim director of the National Library of Medicine.
President Kraft then called to order the Business Meeting of the 2016 MLA annual meeting and asked if a quorum of 250 voting members required for transaction of business was present. Sergeant-atArms Thibodeau confirmed the quorum, and President Kraft called on Secretary Franklin to move adoption of the Rules of Assembly. Ms. Franklin explained that the Rules of Assembly include information on addressing the chair, presenting motions, debating, and voting. At the direction of the Board of Directors, she moved that the Rules of Assembly as they appear on MLANET be adopted. Voting paddles were raised, and there being a majority in the affirmative, the rules were adopted. Ms. Franklin then announced that each meeting registrant had a printed copy of the Official Program and that the agenda for the 2016 Business Meetings was on page 35. She moved that the agenda be adopted. The vote was affirmative, and the agenda was adopted. President Kraft then called on Bylaws Committee Chair Ellen Brassil, AHIP, to give background information about the purpose of proposed changes to the bylaws and special rules of order, which will streamline decision making and clarify processes. Documents were posted in the online meeting program and were available in print. Secretary Franklin confirmed that amendments to the bylaws, as well meeting time and place, were published on MLANET on January 28, 2016, announced in the February issue of the MLA News, and announced in a post on the Full Speed Ahead blog. President Kraft then called on Parliamentarian Thibodeau to review the process for addressing motion 1 and the amendment to motion 1. To streamline the process, it was moved to temporarily suspend Robert's Rules of Order, section twelve, to address all amendments together, thereby eliminating the rule to treat each substitution or change as a separate motion. Voting paddles were raised, and there being a majority in the affirmative, section twelve of Robert's Rules of Order were temporarily suspended. President Kraft called on Bylaws Committee Member Mary Helms to summarize the changes to motion 1 and then read the amendment to motion 1, which was located on pages 4-10 of the handout. Voting paddles were raised, and there being a two-thirds majority in the affirmative, the motion was approved to amend motion 1 as presented.
Parliamentarian Thibodeau then announced that section twelve of Robert's Rules of Order was no longer suspended, so debates and amendments could continue while working through the amended main motion for all further motions. President Kraft opened the floor to discussion of motion 1 as amended by the amendment to motion 1, the amended main motion. She went on to review the procedures for making motions from the floor to amend the amended main motion. There was a motion and second from the floor to not strike article 4, section 6, requiring the MLA executive director to be bonded and leave the section as is. Voting paddles were raised, and there being a majority in the negative, the motion failed.
It was moved that the board approve for presentation to the membership amendments to the bylaws that have been noted as areas 1, 2, and 3 under motion 1 and as amended by the amendment to motion 1. Voting paddles were raised, and there being a majority in the affirmative, the motion was approved.
President Kraft then went on to motion 2, elimination of the special rules of order. Bylaws Committee Chair Brassil presented motion 2, as stated on page 25 of the handout. Voting paddles were raised, and there being a majority in the affirmative, motion 2 eliminating special rules of order was approved. The business plan includes significant new investments in MLA education programs and reflects over $100,000 in annual savings, which will jmla.mlanet.org be ongoing, from the move of MLANET to the Socious platform, removing the need for MLA to maintain servers and software on a number of different platforms, including servers and software in the MLA offices.
The 2016 budget reflects revenues of $2,811,500 and expected expenses of $2,808,455, for a net revenue of $3,045. The 2015 actual preliminary unaudited results show a net revenue of $5,707. I congratulate the other members of the board and the MLA staff on meeting our budget in a time of significant transition and upheaval, which was no small task. I will note that the adjustment for disposal of fixed asset represents the write down for closing down the MLA servers and is not an actual cash loss but is instead a paper loss reflected in depreciation of those servers that we disposed of.
If you would like more information on MLA's finances, MLA publishes its annual budget every year in the April issue of the MLA News. An annual audited report with detailed year-end financial statements is posted each year after June 1 for members in the MLANET file library under Strategy and Finances at www.mlanet.org/p/ do/si/topic=221. And you may contact me, the MLA treasurer, or Ray Naegele, the director of financial and administrative services, with any questions.
Next, President Kraft called on Executive Director Baliozian to give the executive director's report.
Kevin Baliozian: I remember being here a year ago. Some of you who were here last year probably remember the new guy and the slide and wondering what an executive director does. So it's been about fifteen to sixteen months now, so one year later we all celebrated a wonderful year. This is kind of how I felt. Actually, I've had a wonderful time, and I just wanted to share a few things about why I love my job and some of the things that really struck me here. So, MLA members and staff are:
• Welcoming. And I really appreciate your warm welcome. Not just at this time in the meeting but in committees and chapter meetings. It's just been wonderful and a blessing. So thank you.
• Highly engaged, knowledgeable, selfless, smart.
I mean the adjectives could go on and on. This is something that really strikes me at MLA that is genuinely shared by all of you. It's great. For an executive director and staff to have such engaged members is really a blessing as well.
• Self aware, introspective, no sacred cows. I mean it's amazing when we're saying, "Okay, we're going to look into this or look into that," everybody says, "Great!" You know, let's reexamine and having people actually end up coming to me and saying, "Could we look at the way we're doing this?" "Sure, if you feel it should be looked at, that sounds great." So there's this general feeling of everyone that we can actually go and reconsider how we're doing things and see if we can do them better and it's trickled down everywhere. And it really feels wonderful.
• Hard working. That's no doubt; oh, my god, the task forces, the committees, the volunteers, the program committees, the juries, and so on. Board transparency is something that we've been striving as a board to improve. The board actually voted to publish agendas prior to the meetings so you can actually see them online with the calendars. We've always published highlights so that's not new, but now that the board minutes are available to the membership in the file libraries, so you can consult the board minutes as soon as they're approved, and ones going back, so if you want to know the details of the decisions beyond the highlights, you can do that now from this room on MLANET. So that's one of the ways we do transparency. Full Speed Ahead, one of the most read blogs and with increasing readership, every time there's a major topic on that, the board talks about it. We also have committee chairs, and we really are inviting committees, task forces, chapters, and SIGs to contribute to that as well as part of the engagement and full transparency effort. Board liaisons certainly have a big role in transparency and sharing with committees what the board's doing and, of course, in listening. That's probably their main role on committees and bringing that information back, one of the many ways the board hears what's happening with members. And certainly chapter meetings, the MLA updates. All of you who are at chapter meetings have known about that for years. That's a fun time also to really engage and talk about what we're doing. So if you have any suggestions, issues, or concerns, engage, engage your board members, engage your staff, engage your liaisons. You can call us, email, speak to us, you can go on social media, lots of different ways of doing it. If you don't tell us, we're not mind readers, so we really appreciate that.
Transparency, so to go into the transparency, this is the pre-board highlights of what was discussed and approved just a couple days ago. We met for a day and a half. We do that twice a year, meeting face to face, and two other times, we meet virtually for ninety minutes. And each of those, I could speak for half an hour so I'm just going list them, and if you have questions engage us, we'll be glad to talk about it. We approved minutes of prior meetings, that's pretty obvious. We elevated a Consumer and Patient Health Information Section award to the national level. More about that, all these things will be communicated in detail. We established an Awards and Grants Endowment Review Task Force. You know we have $1.5 million in our endowment for grants, and MLA to our knowledge has never actually looked at that. Probably good every 130 years to do that.
We approved the Strategic Priorities Task Force final report and dismissed the task force with thanks. They worked on section and SIG definitions and lately on audience definitions. So that's been a big building block to future work. We approved the establishment of an online Journal of the Medical Library Association (JMLA) platform. That's of course in addition to PubMed Central and print opt-in options. There'll be lots of communication about this. None of this goes into effect until next year, but I think you'll be very happy about how we're going make the JMLA even more accessible to members and nonmembers and just kind of make it a little more modern. So a lot more about that.
We converted the Shaping Our Future Fund to an "impact investing" model. I can't go into details, but basically it's making more money available to spend to support the development of educational programs for MLA as part of our goal three. So you'll hear a lot about that as well, but we do need funds to support that so that is something that the board voted on. Of course, we reviewed all the annual reports. Believe me, board members read every line of every annual report. That is an important part of visibility that we're doing as well. This is the last slide. The board for the first time this year has actually done a self-assessment survey. That's something they're going do yearly, and that was a spirited and interesting conversation, particularly on those items where there was divergence, and that will lead to action items and an ongoing yearly exercise.
We spent an entire day reviewing every detail of the strategic goals. So there you see one line, but that's actually six hours or more of work. Here are a few examples of decisions around those. We agreed on a general organizational framework and business model to support the expanded educational curriculum. That's going to be the next six months of engaging memberships and committees on what the board is thinking in terms of committee structures around that. There are no decisions around those things; those will follow an extensive engagement period of obviously key committees like the Continuing Education Committee (CEC) but not just sections and SIGs that had their own discussions on where they see themselves being involved in this part. So all of that is going to be a dialogue really leading, most likely, to decisions in November for the board meeting.
We established a new MLA strategic goal on communities (sections and SIGs). Spoiler alert, Teresa is going to address this in a few minutes. Approved the concept of the MLA Research Training Institute. You probably have no idea what we're talking about here. That's related to goal 5 on jmla.mlanet.org research. That's something for 2017, so we'll definitely have time to communicate on that. We established the MLA Award for Research Advancement in Health Sciences Librarianship. This is all around recognizing institutions who promote the idea of research and evidence-based practice. Also part of goal 5, so that's very exciting. We also for the first time had, at least in a long time, had an editor-in-chief update on the JMLA and that's going to become a regular occurrence. Again, it's for alignment.
So quite a busy meeting, and we're meeting again tomorrow. There will be no bylaw changes next year, at least that we can think of. And the intention is to go back to time for Q&A, which obviously today we don't have. But we did some of that last year, and the idea is to use those thirty minutes for Q&A. So we'll see you next year on that. Thank you very much.
President Kraft returned to the podium and moved on to the annual report. In the interest of time, annual reports were received in a block. The informational reports of the appointed officials, the councils, committees, task forces, representatives, sections, and chapters are found in the 2015/16 Annual Report of the Medical Library Association. These reports are available on MLANET and will remain there throughout the year. They are also available in paper copy from the executive director's office by request. There being no corrections or objections from the members, the reports were filed as presented. 
INAUGURAL ADDRESS
Teresa L. Knott, AHIP: One of the first things that you probably need to know about me is that I love a good metaphor. I like storytelling, so as I worked on this presentation, I went through a couple of things. I thought about change. It's one of my favorite topics. It's something that's become constant in our lives. But then, maybe not. I thought about musical theatre. Anybody who knows me knows that I love American musical theatre. I was amused when Barbara Epstein told me the other day that she felt like she was my understudy. I thought about mosaics, because of the theme of this year's meeting. And I thought this was a really pretty one.
I also considered weaving. In 1998, when we celebrated the centennial of MLA, I was chair of the Membership Committee, and we presented an award recognizing the longest membership in MLA. I'm happy to report that that longest-serving member is still a member of MLA, Lucretia W. McClure, AHIP, FMLA. And to present this award, I got to put words into the president's mouth. My words were about MLA being a tapestry, I liked the longitudinal threads of how things function across time and distance and then weaving to create a pattern.
But in the end, I decided that I really wanted to talk about building value. Over the last year, the Board of Directors, the staff, the membership have spent a lot of time talking about building value. When we make decisions on the part of the board, we look at it and say, "How does this build value for the organization, for the members, for the component parts?" So that seemed like a fitting focus for this talk.
One of the first things you have to consider about value is who your audiences are. Because different audiences value different things. I might be really excited about one thing, Heidi might be excited about something else. One of the things that informed us this year is the work of the Strategic Priorities Task Force led by Katherine R. Stemmer Frumento, AHIP. What happened is the Strategic Priorities Task Force went through and created a list of who we consider to be our primary audiences. We conceded that we have other audiences, but these are the ones that are core to MLA. If you have other ideas about it please let me know. I'll be happy to listen to you. Our core audiences are MLA members or people who are health sciences librarians we'd like to be members. How do we reach out to students? Our donors, our vendors, international librarians, library science educators.
As part of the exercise of what we did, we considered what did we do for each audience. In looking at that, we essentially said:
• How do we provide information to a group?
• How do we advocate to or from them? We might have someone advocating on somebody's behalf toward us.
• How do we provide career services?
• How do we educate or mentor?
• How do we attract them to annual meetings?
• How do we entice people to contribute to MLA publications? • How do we get financial support from them?
If you'll think back on the audiences, clearly some of those components or dimensions apply to one group but not to others. So you'll hear more about that later.
To me, education is a core value of our organization, and it's one of the major reasons that the organization exists. For us to educate each other, for us to learn from each other through attending presentations, by reading what's written in the JMLA, by writing for the JMLA, by doing research, and by interacting with each other through networks. Michelle mentioned the Task Force to Review MLA's Competencies for Lifelong Learning and Professional Success. I have a hard time, that's such a long name. Paula Raimondo and her group did an amazing job with this. As Kevin mentioned, over the next six months, we are really going to continue our focus on this existing goal by building an organizational structure to implement our new educational plans.
The plans that we are looking at are step by step. We are almost done with the revised MLA competencies. The group has gone through and said, "What are things that MLA members need to know?" How are they, how do they fit in a framework, what are the tiers that people need to know? Going forward, provide a foundation of how we develop a framework. We will begin to plan how we will update our educational offerings within this framework. As part of this, we are also near the end of purchasing a new learning management system (LMS). We're close to the end of doing that. We have worked with our partners, the National Library of Medicine and the National Network of Libraries of Medicine, and many members to look at that and make recommendations about the LMS, which should happen in the next couple of months.
Going forward, part of the goal is to develop new content that fills in blanks, building toward courses that support the professional competencies that are new. Part of this will also be developing and implementing a marketing plan where we decide how we offer courses to MLA members. Much of it will be online through the LMS, some will be in person. We are also looking at how we can offer content beyond the boundaries of MLA to people who might be interested and to grow that as a portion of what we do. But it's important that we go back to that we're building value for members by improving and expanding our educational offerings.
So as we move on with this, there are some guiding principles that we have all agreed to. The first is that it has to be a student-centric experience. It can't be, oh well, the instructor wants to teach this. Which, yes, is wonderful, but is there a need for that? It's about building an organized learning curriculum where, as I said with professional competencies, you step through things. If you take this class, then you know that the natural progression is to take the next course and the next course, although you can jump around. It is really to develop an organized framework for people to move through the curriculum instead of "ah well, there was a lot of interest in this so we're going teach this class." Also by taking courses online, there are more possibilities to step through a curriculum more readily than there are currently. Again, the professional competencies are the foundation and the framework that we will build this new system on.
One of the most important parts is to be responsible with our resources. With that, probably the most important resource is the people involved in the resource, making sure that students have what they need, that instructors have the resources that they need to create and deliver content, that staff resources are used appropriately, that member resources are used appropriately as well. Overall, we definitely want to make sure we deliver a high degree of excellence in our work. Kevin mentioned briefly that one of the decisions the Board of jmla.mlanet.org Directors made on Friday was that we would use the Shaping the Future Fund, which is actually a quasi-endowment, not an endowment, to develop impact funding.
With impact funding-this is a simplified version-with impact funding, we might pay an instructor to develop a course within the framework of the curriculum. We would have agreements with them in terms of sharing revenues that were generated. The instructor would go teach the class, and hopefully, revenue would accumulate. That revenue, when it exceeded the basic investment, would continue to go back into the Shaping the Future Fund. So you create a cycle of investing, and building, and improving through the use of the fund.
The other goal that we've discussed over the past year is looking at an international strategy. There has been a lot of assessment, discussion, investigation, and conversations. And I'm sharing with you that the goals that were proposed:
• strengthening our presence in worldwide impact; • developing and delivering educational programs; • building an international network;
• understanding and exploring whether to collaboratively define the different roles and standards for health information governance around the world; • advocating for the adoption by industry of country models for access, such as HINARI, kinds of things that empower information professionals; • enabling MLA members to play a role in their global communities, facilitating learning in the worldwide community; • promoting awareness of international issues; and • enhancing the quality of health care, education, and research throughout the world.
And I'd like to point out that, in fact, that last bullet point is actually a part of the MLA mission statement.
As we've had these conversations, it has become clear is that with developing and delivering educational programs in underserved countries and developed economies, and building on MLA's international network of health information practitioners and their professional organizations, particularly on those two points, the International Cooperation Section and Librarians without Borders® are doing a great deal of work. The Librarians without Borders does training in information retrieval and library information assistance to underserved countries across the world. They work in partnership with the World Health Organization, and we recently, through the generosity of Elsevier, created the MLA HINARI/Research4Life Grant that supports training activities that promote the use of scientific research resources in emerging and low income countries. We also have various bilateral agreements with other country library associations.
In the end, the board decided that there is actually work being done actively in these areas and that, at this time, creating an international goal does not rise to the level of a board goal. As we've looked at this and discussed building value across the association, one of the things that we've really focused on is that a board-level goal is something that should require board attention and be something that needs to change. While the international goal is important, it is something that is actually being addressed through the International Cooperation Section, Librarians without Borders, and the Public Health/Health Administration Section, with their interest in global health. This is not to say that in the future that it won't rise to a board-level goal, but at this point, we feel like it is being managed at the membership level.
So, I would say that the greatest value of our association is our communities, the people in them, how we form them, how we participate with them. This was the goal that was proposed and approved, which is to strengthen the member communities, particularly sections and SIGs. We had a long discussion about whether chapters would be involved. As chapters are independent entities, they may opt in to doing something like this, but it is not something that MLA can dictate to them.
We'll be looking at analyzing the communities, the architecture, and the roles, looking at member leadership development, content, education, and marketing. The reasons that we're doing this is:
• to increase the relevance, effectiveness, and value of MLA sections and SIGs to members; • to empower MLA members at the grassroots level;
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• to better support our programs;
• to maximize the value and visibility of member content; • to reduce administrative complexity; and • to attract members. So, this is the whole goal. It was developed very strongly in concert with Section Council; Jodi L. Philbrick, AHIP, and I had many conversations. Section Council will own this goal, so to speak. In terms of community architecture, this is really looking at the scope of sections and SIGs, the work that they do, defining what their roles are as we evolve forward. We are looking at the sections and SIGs also as a place where member leadership development happens. With content and education strategies, some of you may have read my MLA News article in April, where I challenged the sections to think about themselves as subject content experts, subject matter experts (SMEs). We are really asking the sections to consider what they can bring to our educational structure as we move forward. Marketing is to make sure that we're developing strategies that attract members to our sections. For SIGs, we want to have conversations about whether SIG membership has to require MLA membership, or if we can find ways to open that to the broader public.
As a part of moving forward, I will be appointing a task force that will be responsible for this strategic goal. Kevin has taught us very well that somebody has to own it or parts of it. With the Section Council chair, we're working on developing a committee who will move forward on this. We expect that work to last two to three years. That's another important thing that you should know about the MLA Board goals. They're not something that can be done in a year, but they tend to be two to three years in framework. We adopted this as a board last Friday.
For MLA to continue to succeed, it's my opinion that we need to make sure that our decisions are based on adding value to the members and to our partners we work with, our communities we serve. We build value in the relationships and the networks that we form. We build value through education and programming. And I would say that our members are our greatest asset. I look forward to working with you to keep building MLA's future value. Thank you.
At the conclusion of her inaugural address, President Knott asked Deborah Sibley and Donna R. Berryman, AHIP, of the 2017 National Program Committee to come to the podium to give the official thank you for the 2015 annual meeting.
Deborah Sibley: Hi everybody. So Donna, we've had a great visit to Toronto and learned a lot about the area from our little friend Mosey Mosaic. He told me a couple of raccoon jokes that I wanted to share with everyone, but in the interest of time, we'll just pass over them. It's so sad. If you'd like to hear them at another time, just ask either one of us whenever you see us. Okay so, we'll get to the resolution. This year's meeting has been a celebration of diversity and the mosaic in which we live. Whereas the 2016 Joint Planning Committee (JPC) has created the framework of a wonderful mosaic of inspiring speakers and new programming formats that enable members of the Medical Library Association (MLA), the Canadian Health Libraries Association/ Association des bibliothèques de la santé du Canada (CHLA/ABSC), and more recently, the International Clinical Librarians Conference (ICLC) to come together to learn in the relaxing and fun environment of Toronto, a multicultural city of 5.5 million people and 200 spoken languages. Donna Berryman, AHIP: And whereas the Local Assistance Committee has cleared the streets of varmints; welcomed us enthusiastically; provided venues for parties, food, and learning experiences as well as everything we needed to know about Toronto and its 10,000 restaurants, 100 public libraries, and 1,600 parks; and Whereas the MLA headquarters staff has planned and run another wonderful meeting without ever letting us see the hard work, thought, and effort that goes into creating this learning and sharing experience.
Deborah Sibley: And whereas, the exhibits and exhibitors have provided many updates, fun events, and educational opportunities, both in the exhibit hall and outside of it.
Therefore, be it resolved that the membership of each organization extends profound appreciation and gratitude to the 2016 JPC, exhibitors, sponsors, MLA staff, and presenters for an excellent meeting in the wonderful city of Toronto. Ms. Humphreys then announced that the new NLM director will initiate a new strategic planning process within the framework of the NLM Working Group Report. She went on to discuss NIH's data sharing and data management policies and priorities, ClinicalTrials.gov and the rulemaking process for US clinical trials registration and results submission, and progress on public access to publications in PubMed Central. Ms. Humphreys concluded the NLM Update with a Q&A session.
OTHER MEETINGS AND EVENTS

LEGISLATIVE UPDATE
The Legislative Update was held on Tuesday, May 17, from 1:00 p.m.-1:55 p.m., and was moderated by Linda Hasman, chair, MLA Governmental Relations Committee. Committee members provided an overview of health funding, public access, and other relevant issues. 
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